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Year 1 2 3 4 5 6 7

Practice Number 1 2 3 4 5 6 7 Total

Total Collections $1,000,000 $1,200,000 $900,000 $1,000,000 $1,200,000 $900,000 $1,000,000 $7,200,000

Allocation of Collections

Clinical $700,000 $840,000 $630,000 $700,000 $840,000 $630,000 $700,000 $5,040,000

Hygiene $300,000 $360,000 $270,000 $300,000 $360,000 $270,000 $300,000 $2,160,000

Sum $1,000,000 $1,200,000 $900,000 $1,000,000 $1,200,000 $900,000 $1,000,000 $7,200,000

Overhead % 60% 60% 60% 60% 60% 60% 60%

Overhead ($) -$600,000 -$720,000 -$540,000 -$600,000 -$720,000 -$540,000 -$600,000 -$4,320,000

Operating Income $400,000 $480,001 $360,001 $400,001 $480,001 $360,001 $400,001 $2,880,004

Clinical Comp -$210,000 -$252,000 -$189,000 -$210,000 -$252,000 -$189,000 -$210,000 -$1,512,000

Entrepreneurial Profit (EBITDA) $190,000 $228,001 $171,001 $190,001 $228,001 $171,001 $190,001 $1,368,004

Cost / Valuation $800,000 $960,000 $720,000 $800,000 $960,000 $720,000 $800,000 $5,760,000

Revenue Multiple 80.0% 80.0% 80.0% 80.0% 80.0% 80.0% 80.0%  

EBITDA Multiple 4.2x 4.2x 4.2x 4.2x 4.2x 4.2x 4.2x

Funding

Debt $800,000 $960,000 $720,000 $800,000 $960,000 $720,000 $800,000 $5,760,000

Equity $0 $0 $0 $0 $0 $0 $0 $0

Principal Balance on Debt at 7 Years $240,000 $384,000 $360,000 $480,000 $672,000 $576,000 $720,000 $3,432,000
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Drivers Practices 7

Base Collections $7,200,000

5% Additional Rev $360,000

Total Collections $7,560,000

Allocation of Collections

70% Clinical $5,292,000

30% Hygiene $2,268,000

Sum $7,560,000

55% Overhead ($) -$3,960,000

30% Clinical Comp -$1,587,600

Practice EBITDA $2,012,400

DSO Expenses

CEO -$200,000

Other -$150,000

DSO Expenses -$350,000

Enterprise Net EBITDA $1,662,400

Assumed Debt $3,432,000
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EBITDA X EBITDA EV Debt EV - Debt Cash-At-Close Equity in DSO 

4.0x $1,662,400 $6,649,600 -$3,432,000 $3,217,600 $1,887,680 $1,329,920

5.0x $1,662,400 $8,312,000 -$3,432,000 $4,880,000 $3,217,600 $1,662,400

6.0x $1,662,400 $9,974,400 -$3,432,000 $6,542,400 $4,547,520 $1,994,880

7.0x $1,662,400 $11,636,800 -$3,432,000 $8,204,800 $5,877,440 $2,327,360

8.0x $1,662,400 $13,299,200 -$3,432,000 $9,867,200 $7,207,360 $2,659,840

Valuation Ranges
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Acquisitions Capital Strucutre

EBITDA X EBITDA Cost to Acquire Less: Debt (4x EBITDA) Founder's Equity Required Equity Total Capital

Buy the Platform 6.0x $1,662,400 $9,974,400 $6,649,600 $1,994,880 $1,329,920 $9,974,400

Add'l Acquisitions 4.2x $1,662,400 $6,999,557 $6,649,600 $349,957 $6,999,557

Total Platform $3,324,800 $16,973,957 $13,299,200 $1,679,877 $16,973,957

EBITDA Growth over 5 Years @ 3.5% 

Initial EBITDA Year 1 Year 2 Year 3 Year 4 Year 5

$1,662,400

$1,662,400

$3,324,800 $3,441,168 $3,561,609 $3,686,265 $3,815,284 $3,948,819

Impact of Dollar Cost Averaging Down on Acquisitions + Growth of EBITDA

Cost to Acquire $16,973,957

EBITDA @ Year 5 $3,948,819

Resulting Dollar Cost Average EBITDA x 4.3x
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EBITDA X EBITDA EV Debt Cash-At-Close Cash In Cash-On-Cash

7.0x $3,948,819 $27,641,736 -$13,299,200 $14,342,536 $3,674,757 3.90x

8.0x $3,948,819 $31,590,555 -$13,299,200 $18,291,355 $3,674,757 4.98x

9.0x $3,948,819 $35,539,375 -$13,299,200 $22,240,175 $3,674,757 6.05x

10.0x $3,948,819 $39,488,194 -$13,299,200 $26,188,994 $3,674,757 7.13x

11.0x $3,948,819 $43,437,014 -$13,299,200 $30,137,814 $3,674,757 8.20x

Original Equity Investment $1,994,880

Cash-On-Cash Return 6.05x

Pre-Tax Benefit $12,073,310

Less: Basis -$1,994,880

Captial Gains $10,078,430

LT Capital Gains Tax -$2,398,666

AT Net Income $14,471,977

Valuation Ranges
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Valuation Based off of Clinical EBTIDA

EBITDA X EBITDA EV Debt EV - Debt Cash-At-Close Equity in DSO 

4.0x $2,012,400 $8,049,600 -$3,432,000 $4,617,600 $3,007,680 $1,609,920

5.0x $2,012,400 $10,062,000 -$3,432,000 $6,630,000 $4,617,600 $2,012,400

6.0x $2,012,400 $12,074,400 -$3,432,000 $8,642,400 $6,227,520 $2,414,880

7.0x $2,012,400 $14,086,800 -$3,432,000 $10,654,800 $7,837,440 $2,817,360

8.0x $2,012,400 $16,099,200 -$3,432,000 $12,667,200 $9,447,360 $3,219,840

Valuation Ranges

Valuation Based off of Total Enterprise Level EBITDA

EBITDA X EBITDA EV Debt EV - Debt Cash-At-Close Equity in DSO 

4.0x $1,662,400 $6,649,600 -$3,432,000 $3,217,600 $1,887,680 $1,329,920

5.0x $1,662,400 $8,312,000 -$3,432,000 $4,880,000 $3,217,600 $1,662,400

6.0x $1,662,400 $9,974,400 -$3,432,000 $6,542,400 $4,547,520 $1,994,880

7.0x $1,662,400 $11,636,800 -$3,432,000 $8,204,800 $5,877,440 $2,327,360

8.0x $1,662,400 $13,299,200 -$3,432,000 $9,867,200 $7,207,360 $2,659,840

Valuation Ranges

EBITDA X Cash At Close Equity Roll

4.0x $1,120,000 $280,000

5.0x $1,400,000 $350,000

6.0x $1,680,000 $420,000

7.0x $1,960,000 $490,000

8.0x $2,240,000 $560,000

Difference in 

Clinical vs. 

Enterprise Level 

EBITDA
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Your Story
Your story matters and we work hard to ensure that the buyers know it.  You matter as well as they are not just looking 
to buy your business, they are looking to partner with you.

Forecasted & Adjusted EBITDA 
Your business is not stuck in neutral.  It is always moving forward.  Your growth plans through de novos, acquisitions 
and same-store sales must be considered when valuing your business.

Scalable Platform
There is a tremendous difference between a collection of “dots on a map” and a scalable platform business.  Platforms 
have infrastructure, Standard Operating Procedures (SOPs), Centralization and the ability pull quality and accurate 
financial and operational data along with a Management Team equipped to react to and build strategies around this 
information.

5.0x
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7.0x
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Location Growth % Revenue Adj. EBITDA EBITDA % Total Debt Debt Payment DSCR Debt / EBITDA

Location 1 NA 1,250,000$     187,500$        15.00% 803,088$        122,925$        1.53x 4.28x

Location 2 NA 1,400,000$     224,000$        16.00% 935,319$        138,399$        1.62x 4.18x

Location 3 NA 1,500,000$     300,000$        20.00% 755,232$        133,644$        2.24x 2.52x

Location 4 NA 750,000$        90,000$          12.00% 700,000$        87,056$          1.03x 7.78x

Location 5 NA 1,125,000$     191,250$        17.00% 919,955$        125,817$        1.52x 4.81x

Total 6,025,000$     992,750$        16.48% 4,113,594$     607,841$        1.63x 4.14x
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Purchase Details

Revenues 1,250,000$      

EBITDA 250,000$         

Purchase Price 1,250,000$      

Working Capital 75,000$           

Loan Amount 1,325,000$      

Debt / EBITDA 5.30x

DSCR 1.48x

Purchase Details

Revenues 2,000,000$      

EBITDA 400,000$         

Purchase Price 2,000,000$      

Working Capital 100,000$         

Loan Amount 2,100,000$      

Debt / EBITDA 5.25x

DSCR 1.50x

Purchase Details

Revenues 750,000$         

EBITDA 135,000$         

Purchase Price 472,500$         

Working Capital 50,000$           

Loan Amount 522,500$         

Debt / EBITDA 3.87x

DSCR 2.03x

Purchase Details

Revenues 750,000$         

EBITDA 97,500$           

Purchase Price 562,500$         

Working Capital 50,000$           

Loan Amount 612,500$         

Debt / EBITDA 6.28x

DSCR 1.25x



•

•

•

Start. Grow. Sell.

Location Growth % Revenue Adj. EBITDA EBITDA % Total Debt Debt Payment DSCR Debt / EBITDA

Location 1 3.00% 1,287,500$     193,125$        15.00% 712,544$        122,925$        1.57x 3.69x

Location 2 3.00% 1,442,000$     230,720$        16.00% 839,275$        138,399$        1.67x 3.64x

Location 3 3.00% 1,545,000$     309,000$        20.00% 649,880$        133,644$        2.31x 2.10x

Location 4 3.00% 772,500$        92,700$          12.00% 643,283$        87,056$          1.06x 6.94x

Location 5 3.00% 1,158,750$     196,988$        17.00% 836,024$        125,817$        1.57x 4.24x

Purchase 1 NA 750,000$        135,000$        18.00% 481,184$        66,503$          2.03x 3.56x

Purchase 2 NA 750,000$        135,000$        18.00% 481,184$        66,503$          2.03x 3.56x

Total 7,705,750$     1,292,533$     16.77% 4,643,373$     740,847$        1.74x 3.59x
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Location Growth % Revenue Adj. EBITDA EBITDA % Total Debt Debt Payment DSCR Debt / EBITDA

Location 1 3.00% 1,365,909$     204,886$        15.00% 519,513$        122,925$        1.67x 2.54x

Location 2 3.00% 1,529,818$     244,771$        16.00% 632,971$        138,399$        1.77x 2.59x

Location 3 3.00% 1,639,091$     327,818$        20.00% 426,125$        133,644$        2.45x 1.30x

Location 4 3.00% 819,545$        98,345$          12.00% 521,914$        87,056$          1.13x 5.31x

Location 5 3.00% 1,229,318$     208,984$        17.00% 655,740$        125,817$        1.66x 3.14x

Purchase 1 7.50% 927,188$        166,894$        18.00% 392,101$        66,503$          2.51x 2.35x

Purchase 2 7.50% 927,188$        166,894$        18.00% 392,101$        66,503$          2.51x 2.35x

Purchase 3 15.00% 862,500$        155,250$        18.00% 437,753$        66,503$          2.33x 2.82x

Purchase 4 15.00% 862,500$        155,250$        18.00% 437,753$        66,503$          2.33x 2.82x

Purchase 5 NA 750,000$        135,000$        18.00% 481,184$        66,503$          2.03x 3.56x

Purchase 6 NA 750,000$        135,000$        18.00% 481,184$        66,503$          2.03x 3.56x

Total 11,663,055$    1,999,092$     17.14% 5,378,341$     1,006,860$     1.99x 2.69x
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mailto:kevin@tusk-partners.com
mailto:diwakar@tusk-partners.com
https://info.tusk-partners.com/hubfs/Services/TUSK-Overview of Services_LoRes.pdf
https://blog.tusk-partners.com/
https://www.youtube.com/channel/UCeiFlGUpzMn0uuf_202UTRA/videos
http://tusk-partners.com/schedule/
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